District 02

News

Meeting at the Wasatch Presbyterian Church, 1626 South 1700 East, Salt Lake City

Salt Lake City

Notes

OCTOBER

2004

Agenda for the
District Two GSR Meeting

OCTOBER 28, 2004 7:00 PM
Michaelene R DCM Sub-district B Chair
Opening meditation and prayer

10th Concept
10th Tradition

Recording Secretary Tom B Minutes of
September Meeting

Treasurer's Report Paige S

Corresponding Secretary and Literature
Peter G

Corrections Charlie T

P1/CPC James H
Treatment/Grapevine  Taylor K
Newsletter Doug R

Urgent Business

Guidelines- Vote (see pgs 3 & 4)
Newsletter Motion- Vote (see pgs 1 & 5)
Budget-Vote (see page 6)

Other business

Open positions- Vote

GSR Preamble

We are the General Service Represent-
atives. We are the link in the chain of
communication for our groups with the
General Service Conference and the world
of A.A.. We realize the ultimate authority in
A.A. is a loving God as he may express
himself in our group conscience. As trusted
servants, our job is to bring information to
our groups in order that they can reach an
informed group conscience. In passing
along this group conscience, we are helping
to maintain the unity and strength so vital
to our fellowship. Let us, therefore, have
the patience and tolerance to listen while
other share, the courage to speak up when
we have something to share, and the
wisdom to do what is right for our groups
as a whole.

(Reprinted from Box 459, vol. 35, no. 4, Aug/Sept 1989)

Motion on the Table

“That, effective with the next panel, District
02 mail or e-mail the newsletter to all
registered GSRs, District Officers, Standing
Chairs and relevant Area Officers.

“Distribution will occur after the GSR
meeting agenda is set for receipt two to
three days prior to the GSR meeting.”

Submitted in writing by Paul D. August 24, 2004

Note! This newsletter contains confidential information intended for use by its MEMBERS ONLY!
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District Committee Member Chair

We had our first meeting at our new location, which ironically is called “Fellowship Hall” same
name, new place. It is really beautiful, plenty of space and time to plan events we couldn’t at
the “old Fellowship Hall”. However we have to be grateful to our hosts there, who for many
years provided a safe and reliable location for a very reasonable price. | also want to thank
“Bitchin Brew” for their kind offer to have us there too, it was a difficult decision. Finally I want
to thank Doug R for all his hard work doing the ground work, we would not be here without
him, and you wouldn’t be reading this without him, he is both our new Newsletter Standing
Chair and the Area Web Servant as he wishes to be called, District 2 is extremely lucky to have
him aboard.

On October 9, we had our second workshop in cooperation with Districts 10 and 3. Scott M,
GSR of “6:40 New Yorkers” and Alt DCM elect, fulfilled his commitment to District 2 as our
representative and did a great job. James H shared his experience with CPC/PI and Graham L
of the area stepped in when Taylor K our Treatment Chair was out of town. Again District Ten
generously hosted the event in Midvale. The theme of the workshop was “GSR Service” and our
Mark GSR of “Honey’s” shared his experience on moving from GSR to a Standing Chair
position. Of course Jodi E our delegate was there to share her vast experience and insight with
us. It was well attended and well planed. Mike A, DCMC of District 10 and Mary B, DCMC of
District 3 are also to be credited putting together this workshop.

As you know we did not do well in filling all the jobs needed to do what you want done in the
district, hopefully we will have a more generous response this Thursday. | think it is important
to help and support our new DCMC Tom B who has proven himself a tireless and dedicated
worker, for the next two years. Service is not easy, it's thankless and time consuming and
only a few are called to give at this level. As | shared at our election meeting, to paraphrase a
famous quote, “for AA to fail is for good men and women to do nothing”. Our lives are so short
and as | enter deeply into the winter of my life | want my sobriety to mean something. | don’t
want God to look me in the eye and say “ What did you do with the gift | gave you?” and for
me to reply “I buried it because | was afraid.”

John M DCMC District Two
dist2_dcmc@utahaa.org

“If you’re afraid, do it afraid”

From the February 2003 Grapevine. Reprinted with permission.
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Proposed Amendments to Guidelines

Per the District 02 Guidelines, page 12, GUIDELINES AMENDMENT PROCEDURE:

“Any proposed amendment to these GUIDELINES, must be submitted by a District 2 voting member in
writing to the DCMC or sitting DCM at least 7 days before the next DCM meeting. The chair will have the
proposed amendment on the agenda and available at the following GSR Meeting. If the proposed
amendment is passed by at least a 2/3 majority of those present, according to Election Procedures, it will
go into effect at that time”.

The following four Amendments/Additions to the Guidelines have been submitted and need to be

voted on:

e “That, due to the fact that there is currently no procedure in place for handling motions at the
district level, District 02 adopt the following adaptation from Appendix D of the Area Guidelines:

DISTRICT MEETINGS STATEMENT OF PROCEDURE

Purpose

The purpose of this Statement of Procedure is to provide consistency in the manner in which
District 2 conducts its meetings, allowing business to be conducted as informally as possible
consistent with the rights of all participants.

1. Chairperson’s Responsibilities

a.

The chairperson is responsible to see that each meeting is conducted in an orderly
fashion following the printed agenda. The chairperson may announce changes to the
agenda and ask for a majority vote to approve. Significant changes to the agenda
shall require a two thirds majority.

The chairperson at any time may call for a “sense of the meeting” to facilitate the
proceedings.

The chairperson is responsible for scheduling time on each meeting agenda for new
business to be brought before the committee.

2. Types of Motions

a.

b.

A Housekeeping Motion affects only the group who is voting on it and never has any
direct effect on the District Budget or Guidelines nor will it affect individual AA groups,
the Area, or AA as a whole. Example; Where the meetings are held, procedures that
effect only that meeting, how many breaks to take, when to have the next meeting or
adjourn, etc.

i. A Housekeeping motion follows all procedure for standard motions below
except items b and c unless it is referred or deferred in which it needs to be
written down. If there is no discussion, the chair may call for a vote
immediately. Housekeeping motions require a s taken and passes or fails
with no discussion. If 2/3rds majority is requsimple majority to pass. If there
is considerable objection to voting by simple majority, the chair may call for a
simple majority vote in order to determine if a 2/3rds majority vote is needed.
If simple majority is needed, the vote iired, the vote is taken based on the
procedure set forth in Section 5, “Voting Procedures”.

A Standard Motion is any motion that any direct effect on the District Budget or
Guidelines, individual AA groups, the Area, or AA as a whole.

3. Procedure for Standard Motions

a.

b.

A motion can be made by any voting member recognized by the chair at an
appropriate time in the meeting agenda.

All motions must be read from a written copy which is then passed on to the
recording secretary and may be presented in the newsletter.

When applicable, the text of a motion should be accompanied by a statement of the
current practice, and the budget impact if passed.

All motions require a second for further action.
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The chairperson at his/her discretion can Entertain the Motion, Refer the Motion to an
appropriate committee for study, or Defer the Motion till the following meeting in order
for GSRs to get their group’s conscience.

Following the chairperson’s entertaining of a motion, a discussion is held where
members of the meeting, when recognized by the chair, may address the motion,
propose amendments, move to refer it, move to table it, or move to call the question.

i. A Motion to Amend requires agreement by the originator of the motion; in the
absence of such agreement, the proposed amendment fails; depending upon
the outcome of the motion to amend, discussion then continues either of the
original or the amended motion.

ii. A Motion to Refer is the motion of suspend discussion and consideration of a
motion until the next meeting, and send it to a committee for the committee’s
study and recommendation; requires a two-thirds majority. If the Motion to
Table fails, discussion continues.

iii. A Motion to Table is a motion to suspend discussion and consideration of a
motion until the next meeting; requires a two-thirds majority. If the Motion to
Table fails, discussion continues.

iv. A Motion to Call the Question is a motion to end discussion so a vote can be
taken of the current motion; requires a two thirds majority and it cannot be
debated. If the Motion to Call the Question fails, discussion continues.

Unless tabled or referred to a committee, following the discussion, the chairperson
calls for a vote on the motion.

4. General Rules of Discussion

a.
b.
c.

People who wish to speak raise their hands and are called on in order.

The chairperson has the prerogative to set a fixed time limit for each speaker.

If the discussion begins to exceed the time allotted to that topic on the agenda, the
chairperson may exercise his/her discretion to establish a cut-off point or take a
sense of the meeting to extend the discussion.

No speaker may speak for a second time on a topic until all who wish to speak have
been given the opportunity.

Good meeting etiquette requires that each speaker make an effort o limit their
discussion to points of view that have not previously been presented as opposed to
restating opinions already expressed by others.

5. Voting Procedures

a. The motion along with any accompanying text is restated by the chairperson.

b. The chairperson has the choice of conducting a voice vote or voting by show of
hands.

c. For a motion to carry, a two thirds majority vote is required.

d. When a motion passes or fails, members of the minority opinion may speak to their
opposition, but may not move for a new vote. Following the minority opinion, the
Chairperson asks if anyone on the prevailing side wishes to change his/her vote and
make a Motion to Reconsider.

i. A Motion to Reconsider requires a second and only a simply majority to pass.
A new vote on the original motion is held without discussion.
ii. No motion may be reconsidered twice.”
- Submitted by Paige S. on August 19, 2004.
Area 69 Fall Worksho

“Basics of Our Home Group — Recovery, Unity & Service”

November 6" and 7™, 2004

Go online to register and for more information
www.utahaa.org

Page 4



District 2 October 2004 News and Notes

Proposal for AA Newsletter mailing — District 2

Estimate of quantity to be printed each month:

Total number of registered GSRs

(as of April 2004 - with addresses) 66
Additional copies for District
Officers, Area, etc. 14
To be kept on-hand — not mailed 10
Total number of newsletters per month 90 Minus 30 printed already = 60 additional needed

Typical newsletter size (pages):

Agenda for upcoming District meeting 1

Previous month’s minutes 1

Treasurer’s Report 1

Committee Reports 2

Address page Ya

Announcements 1

Miscellaneous 1%

Total 8 (Max. size is 10 pages without additional postage)

Costs (not incl. current printing expense):

Moench Grandinetti AMT
60 Photocopies of 8 page newsletter
(double sided — stapled — white paper) $52.00 $26.00 (folded) $20.00
(not folded)
** Postage (up to 1 oz. or 10 pages) X 80* $29.60 $29.60 $29.60

Estimated cost to print mailing labels $ 3.00 $3.00

Labor to fold, print mailing labels, stamps
and add sticker to edge of mailer (x 80*)  $42.00

** Total additional monthly expense $123.60 $58.60 $52.60
X 12 X 12 X 12

** Total additional Annual expense —
to print extra newsletters $1483.20 $703.20 $631.20
and mail to all GSRs & officers E— E— E—

* Total of 80 newsletters to be mailed
** Postage expense can be reduced by sending the newsletter electronically to anyone with Internet access.

For example, if half of the 80 were sent electronically, the total monthly cost (folded) would be $42.80 and the total
additional annual expense would be $523.60

Page 5



District 2 October 2004 News and Notes

District Two September 2004 Election Results

Thom B. is the new DCMC. George R. stood for DCM. Walter C. stood for DCM. Pete G. stood
for DCM. Wade J. was also elected DCM in absentia.

Scott M. stood for Alt. DCM.

Mark P. stood for the PI/CPC chair. Jay G. stood for the Treatment chair. Taylor K. stood for the
Grapevine chair. Bill R. stood for the Corrections chair.

We still have vacancies for two DCM's, 5 Alternate DCM's, Corresponding Secretary, Recording
Secretary, and Literature Standing Chair.

P1/CPC Chair

At last month's elections, Mark P. was elected to be my successor at the turn of the year. I'll be
transferring over my literature and information to him very soon. | know Mark, and he is an
exceptionally capable and committed member of the fellowship. | know he will do a great job.
Over the next month, I will be wrapping up some promises to various professionals in the
community, getting them literature they have requested, letting them know that I will be
moving on, and getting them new contact information. Over the last two years we've had
several projects which have come to fruition, and I'll be putting them together as part of a
legacy package which can be passed on to the next chair.

Thank you for letting me be of service.

James H. District2 PI/CPC Chair
dist2_picpc@utahaa.org

Need a meeting? Want some info' on A.A.?

Visit us at www.utahaa.org

Meeting lists for the whole state
Printable meeting schedules
Maps for most of the meetings
Calendar of events
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Corresponding Secretary

Help Wanted

CORRESPONDING SECRETARY —

The time, energy and willingness to serve the District. A background in HOME Group and AA
Service at District level. Suggested 2 years of continuous sobriety.

Do you have the desire to attend all District workshops, Area events and DCM meetings? Will
you keep accurate and up-to-date attendance in a special organization that adheres to
anonymity? Can you issue a copy of the District guidelines to new GSR’s? Apply at the District

Your help is needed by December 2004. That is the time when my term ends as Corresponding
Secretary ends. | am thankful for the opportunity to serve the District in this capacity and
regret that, as in all AA positions, just about the time | feel comfortable in the position it is time
to give it up. Actually I am very lucky in the fact that | spent almost three years in this position
and am grateful to the District for putting up with me. It has been an honor.

District Activities

If you received a notice that the GSR and DCM meeting have moved from Fellowship Hall to the
Wasatch Presbyterian Church, then your information is accurate. | took the opportunity to mail
out postcards to all members who had provided me with an address. | also E-mailed those who
have provided me with a valid E-mail address. If you have not received a postcard over the last
week from me, please contact me after the meeting to provide your name and address. This
will become especially important should we decide to mail out the Newsletter in advance of the
upcoming GSR meetings. | look forward to making any changes necessary to make certain that
your correspondence is sent to the proper address.

District Elections

A complete rundown of the District Elections is located in this newsletter. | want to focus on
the positions that were not filled. The opportunity to serve AA comes in many forms. | have
watched, with delight, many GSRs decline to serve in a District position because they felt that
the group is the most important service obligation that is available. | agree. Many of our
positions that are still open, however, are available to those GSRs and others while still serving
the group. The Alternate DCM position is a fine example. A GSR or Alt GSR may continue to
serve the group and serve at the district level at the Alt DCM position. Each oven may vary, but
the rewards well outweigh the extra work involved. Many of our Standing Chairs were also
GSRs or Alternate GSRs. Ask them how it was to have the opportunity to serve at the District
level and serve their Home Group.

Thank you for the opportunity to serve.

Pete G District 2 Corresponding Secretary Report
dist2corresponding@utahaa.org
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Literature Chair

My name is Pete and | am an alcoholic. If anyone is interested in truly reaching out and
helping others while helping yourself, 1 have the opportunity for you. My term as Literature
Standing Chair will be over at the end of this year. It is the type of AA service position that
requires the ability to have fun, meet other alcoholics, non-alcoholics and to feel a part of one
of.

Activities

In moving to the Wasatch Presbyterian Church for our GSR meetings, | noticed that we left the
racks behind at Fellowship Hall. | need to consider ordering new racks for our use at Wasatch
Presbyterian Church for the meetings that we have here.

In addition to that, new racks are almost always welcome. | continue to purchase $50 per
month of AA at Central Office for distribution. 1 look forward to passing on these racks to the
next District 2 Literature Standing Chair. It is an awesome service position.

Thank you for letting me be of service. This position has given me the opportunity to pay it
back many times and | look forward to some lucky soul getting this same opportunity.

Pete G - District 2 Literature Standing Chairperson
dist2_literature@utahaa.org

Newsletter Chair

This Fellowship has given me so much, it's time that | start giving back! It's an honor and
privilege to serve District Two.

My only hope is that | can do as good of a job as Paige has done for us in the past. We owe her
a great deal of thanks for the hours that she has spent preparing the District's ‘News and
Notes’. Thanks so much Paige.

I believe that we need to carry on the tradition of having the District’'s Officers and Standing
Chairs submit their reports for inclusion in this newsletter. If there’s anything else that you
would like to see in your newsletter please let me know!

Reports, suggestions and comments can be emailed to me at dist2_newsletter@utahaa.org.
Please submit them in the form of a Word or WordPerfect document or as plain text.

If District 2 chooses to accept, we have been ‘selected’ as guinea pigs to test the Area 69
District Email Service. Each Officer, DCM and Standing Chair has an “@utahaa.org” address, see
“Currently Serving” on page 11. These new accounts have been setup to anonymously forward
to those who have existing personal email accounts. Please see me for more information on
how you can utilize these new email accounts.

Doug R District 2 Newsletter Chair
dist2_newsletter@utahaa.org
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